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Troubled Tesco faces another inquiry

Adjudicator to investigate
its treatment of suppliers

Two investigations into
sccounts already started
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Rival's view

Tesco is having
heart surgery,
says Asda boss

Tesen's now chief executive 1s per-
forming the equivalent of heart sur-
gery on the supermarket chain as he
tries to revive it, according to the boss
of rival retailer Asda,

Andy Clarke, now the longest-seTv-

ing boss of a British supermarket after
thie exit of all his major rivals in the
past year, said Dave Lewis needed 1o
wean Tesco off the short-term boosts
gained from handing out discount
vouchers, which he likened to the
Bank of England’s electronic money-
printing programime.

Clarke said: “Dave is not tnkering

around the edges. He is doing heart
surgery to make the business fit again.”

Asda has moved away from yvouch-

ers in favour of straightforward price
cuts. Clarke's comments came as he

explained how Asda was revamping
stores to try to win market share from
Tesco, Morrisons and Sainsbury's and
offset the impact of losing shoppers (0
discounters Aldi and Lidl.

Asda and its big-three rivals all lost
market share over Chnstmas; Asda has
carmarked up to £170m to revamp is
170 medinm-sized superstores.

Touring a store in his home town
of Grantham, Lincelnshire - one of
two whetd Asda is testing new ideas
Clarke saud e was iving more space
to fresh food, hot food and health and

beauty products. He has also taken out
a fifth of the space devoted to goods
now mostly bought online, such as
televisions, DVDs and CDs. Asda has
also imported a cheap cafe idea from
its Walmart parent, charging £1 for eve
rything on its limited menu.

After the changes, sales at the Lran
tham store are up nearly 1% year-on
vear; this is a better performance than
mast large supermarkets, which have
seen sales decline.

Clarke said the new-look stores
would help Asda take on the dis
counters by offening a wider range
products and services; lmproving th
quality of its goods; and linking more

closely to online shopping, where Aldl
and Lidl cannot compete

Asda has already pledged £10n
of price cuts, and Clarke has said he
could go further than that amid an
intense supermarket price war

Clarke said Asda had no intention
closing stores Or SCrapping new deve!
opments, as rivals have done. [nstead
he said. Asda intended to open mote
stores. particularly small and mediam
sized supermarkets. But Clarke
conceded that Asda was considening
splitting some of its largest stores and
renting parts out to other retailers

Sarah Butler




